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• Applied to the National Lottery Heritage Fund started in February 2021

• After a positive project enquiry, we went to full application requesting a grant of £247,300.00

• The application had to have an organisational contribution of £30,000 which was achieved by match 

funding.  

• Told successful in August 2021

• Completed ready to start documents in August 2021

• Appointed Coals to Goals Coordinator (Alyson Dixon) November 2021

• Programme delivery until November 2024

COALS TO GOALS - THE HISTORY



• ‘Connect’: Through weekly heritage-based interventions which bring communities together, including 

older people at risk of loneliness, those living with dementia, and those on low incomes.  

• ‘Learn’: Inspiring children to learn about the history of Sunderland and its relationship with the football 

club through a contextualised education programme that supports improvements in subject areas such as 

literacy and numeracy.  

• ‘Take Notice’: Installing an interactive timeline within the stadium footprint that takes people on a journey 

through Sunderland AFC’s history. 

• ‘Give’: Empowering local people, including young people unemployed, to lead activities as Heritage 

Ambassadors.  

• ‘Be Active’: Using heritage as a catalyst to inspire physical activity, from guided heritage walks to 

progression pathways into other activities offered by Foundation of Light.

‘COALS TO GOALS’ - 142 YEARS OF SUNDERLAND AFC 



Recruitment of a Project Manager and Activation Officer (both full time). 

Delivery of a school education programme; children will learn about the history of Sunderland and the 

football club through heritage learning opportunities, supporting improvements in literacy, numeracy and 

citizenship

Delivery of heritage interventions to bring communities closer together, including older people at risk of 

loneliness and those living with dementia. Sessions will include winter health sessions and whole family 

learning opportunities. 

Delivery of a volunteer programme empowering local people, including unemployed youths, to lead 

activities as 'Heritage Ambassadors'. Volunteers will be trained and support the delivery of education 

activities and lead heritage walks around the Stadium of Light site. 



Development of a heritage based work-readiness programme focused on up-skilling young people aged 

18-24 who are NEET (not in education, employment, or training). Young people will be supported to access 

work placements with partners, gain employability qualifications and progress into employment. 

Delivery of a media programme to encourage Sunderland fans to donate their own memorabilia and oral 

histories

Development and installation of a community developed interactive heritage timeline within the stadium 

footprint about Sunderland AFC’s history. 

Undertake the measures to increase positive environmental impacts and reduce negative environmental 

impacts as set out in your application.  

High visibility acknowledgement of the National Lottery Heritage Fund on site, online and in all activities. As 

well as using your project to acknowledge and thank National Lottery Players. 



OUR DELIVERY PARTNERS



WHAT HAS BEEN DELIVERED TO DATE?

• 22 Primary Schools have attended the Coals to Goals 

day at the Beacon of Light which have worked with 

1314 children and young people

• Featured in SAFC 2023 Annual 

• Three adults sessions have been set up  with 100 

unique adults attending 

• Utilising other colleagues from across the FOL to 

deliver the programmes

• Steering Group established with Terms of Reference • Featured on BBC Breakfast 

• 5 Volunteers • Banner Parade at SAFC home fixture 

• Presence at Durham Miners Gala in 2022 and 2023 • Feature in the Durham Miner 

• Featured in SAFC Match Day Programmes • Oral History research project with Dr Stacey Pope at 

Durham University 



• Heritage was a brand-new adventure to the Foundation 

• Partnerships are key at every stage 

• Walk before you can run

• Don’t underestimate the passion  and scale of the challenge 

LESSONS LEARNT 



• Lance Hardy writing competition- October 2023

• Oral history project - ‘one-year oral history study of the hidden history of Sunderland AFC fans in the 

1950’s,1960’s and 1970’s.’ - Durham University 

• 2024 Durham Miners Gala activities 

• Updates to ‘Day at the Beacon’ 

• Heritage celebration event 

• Development and installation of a community developed interactive heritage timeline within the stadium 

footprint about Sunderland AFC’s history

• Ongoing request to encourage Sunderland fans to donate their own memorabilia

• Growth into other geographical areas 

WHAT IS STILL TO DO?



Alyson.dixon@foundationoflight.co.uk

Liz.barton-jones@foundationoflight.co.uk
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