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SECTION ONE

BOARD OF TRUSTEES

Trustee & Director – Bexley Voluntary Services Council (BVSC)
Remuneration 
The role of Trustee is not accompanied by any financial remuneration, although expenses for travel may be claimed.

Location 


Meetings will be held in the London Borough of Bexley

Time commitment: 

4 Board meetings per year (as a minimum) = AGM

Reporting to


Board of Trustees 

Job Description

To be a Trustee/Director of an organisation is an exciting and fulfilling role. The most effective Boards are ones which benefit from individuals from a diverse range of backgrounds, experiences and skill sets. The role of a Trustee/Director is to ensure that BVSC fulfils its duty to its beneficiaries by delivering our vision, mission and values.

BVSC exists to promote voluntary and community action as a means of improving the quality of life for people in Bexley by; 

· supporting the work of voluntary organisations and volunteers in Bexley 

· assisting them to promote their views on issues and decisions that affect them

· helping them to identify and respond to the unmet needs within the community

In the course of our work we will:

· work in a trustworthy and transparent manner 

· develop our expertise and strive for an excellent standard of professional behaviour from all staff, volunteers and trustees

· maintain our independence from government 

· base our responses to consultations that we submit on behalf of the sector, on our consultations with groups                    

· help foster a culture of co-operation, understanding and tolerance within the diverse community in Bexley         

· promote volunteering as an integral part of life in Bexley promote the role of the voluntary sector based on our belief that the sector is an equal partner and should have an active role in the planning and delivery of services in Bexley

The statutory duties of a Trustee/Director are:

· To ensure the organisation complies with its governing document – constitution and articles of association.
· To ensure that the organisation pursues its objectives as defined in its governing document.

· To ensure the organisation applies its resources exclusively in pursuance of its objectives - the charity must not spend money on activities which are not included in its own objectives, no matter how 'charitable' and 'worthwhile' those activities are.

· To contribute actively to the Board of Trustees' role in giving firm strategic direction to the organisation, setting overall policy, defining goals and setting targets and evaluating performance against agreed targets.

· To safeguard the good name and values of the organisation.

· To ensure the effective and efficient administration of the organisation.

· To ensure the financial stability of the organisation.

· To protect and manage the property of the organisation and to ensure the proper investment of the organisation's funds.

· If the organisation employs staff, to appoint the Chief Executive Officer and monitor his or her performance.
In addition with other Trustees/Directors to hold the Charity/Company limited by guarantee “in trust” for current and future beneficiaries by:

· Ensuring that the organisation has a clear vision, mission and strategic direction and is focused on achieving these.

· Being responsible for the performance of the organisation and for its “corporate” behaviour; ensuring that the organisation complies with all legal and regulatory requirements.

· Acting as guardians of the organisation’s assets, both tangible and intangible, taking all due care over their security, deployment and proper application.

· Ensuring that the organisation’s governance is of the highest possible standard.

As well as the various statutory duties, any trustee should make full use of any specific skills, knowledge or experience to help the board make good decisions.

The above list of duties is indicative only and not exhaustive. The Trustee/Director will be expected to perform all such additional duties as are reasonably commensurate with the role.

All new Trustees/Directors will be required to sign a Trustee Eligibility form stating that they are willing to work as a Trustee/Director and are not prevented from doing so due to any disqualifications.

Charities Commission guidance – what you need to know

https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3/the-essential-trustee-what-you-need-to-know-what-you-need-to-do
BVSC Trustee Code of Conduct

The purpose of this document is to provide a model code of conduct for trustees.  A code of conduct for board members ensures high standards and makes it clear how potential conflicts of interests are dealt with. 

This model aims to capture good practice and is to be used as a guide rather than a definitive code. This code of conduct is based on the Nolan Committee's 'Seven Principles of Public Life'. 

Selflessness

Trustees of Bexley Voluntary Service Council (BVSC) have a general duty to act in the best interests of BVSC as a whole. They should not do so in order to gain financial or other material benefits for themselves, their family, their friends or the organisation they come from or represent. 

Integrity

BVSC's trustees should not place themselves under any financial or other obligation to outside individuals or organisations that might seek to influence them in the performance of their role; 

as well as avoiding actual impropriety, should avoid any appearance of improper behaviour;  
should avoid accepting gifts and hospitality that might reasonably be thought to influence their judgment.

Objectivity

In carrying out their role, including making appointments (including trustee appointments), awarding contracts, recommending individuals for rewards and benefits or transacting other business, BVSC's trustees should ensure that decisions are made solely on merit. 

Accountability

BVSC’s trustees have a duty to comply with the law on all occasions in accordance with the trust placed in them and in such a way as to preserve public confidence in BVSC.
BVSC trustees are accountable for their decisions and actions to the public, funders and service users. They must submit themselves to what scrutiny is appropriate to their role.
Openness
BVSC’s trustees should ensure that confidential material, including material about individuals, is handled in accordance with due care; should be as open as possible about their decisions and action that they take. They should give reasons for their decisions and restrict information only when the wider interest clearly demands.
Honesty

BVSC’s trustees have a duty to declare any interests relating to their trustee role and to take steps to resolve any conflicts that may arise. Where private interests of a trustee conflicts with their trustee duties, he / she must resolve this conflict in favour of the trustee role; must make relevant declarations of interest in the different circumstances and roles they play both within and outside BVSC.

Leadership

BVSC's trustees should promote and support the principles of leadership by example; must respect the role of the Chief Executive. There will be circumstances under which trustees will be working directly with BVSC staff. Guidelines for such working relationships must be clear to both staff and trustees and, when these occasions arise, the Chief Executive / Chair should be informed in advance.
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Membership

Benefits of membership:

· Regular Spotlight e-bulletins

· Ability to vote at BVSC’s AGM

· Ability to stand for election to BVSC’s Trustee Board

· Free or discounted training

· Printing service at reduced rates

· Hire of equipment including display boards, power point projector, flip charts etc

In addition, BVSC can offer:
· Advice on organisational development

· Advice on financial management from our Community Accountant

· Access to Funding databases

· Special Mailings – notice of events, special briefing papers, etc

· The opportunity to recruit new volunteers

· Introduction to a network of voluntary groups working within the borough of Bexley

· The chance to join any of the following networks:

· Children & Young People’s Network
· Adult Health and Social Care Network
· The Voluntary Forum
Membership is free. In return for this we ask that our Members:
1.  ‘Will undertake to contribute to the assets of BVSC in the event of the same being wound up while he is a member, or within one year after he ceases to be a member, for the payment of the debts and liabilities of the Council contracted before he ceases to be a member, and of the costs, charges and expenses of winding up, and for the adjustment of the rights of the contributories among themselves, such amount as may be required not exceeding one pound.’

2. Participate in consultation and engagement events as appropriate

3. Participate in surveys and research into the voluntary sector in Bexley and its training and development needs.

BVSC’S Membership Policy
Membership of Bexley Voluntary Service Council will be open to any voluntary or community organisation/group who have:

· A minimum of 3 people who are unrelated forming the management committee;

· A clearly defined social aim, purpose or mission that is broadly charitable and to the exclusion of private gain;

· A constitution, or memorandum and articles of association for a company limited by guarantee (but not share capital) clearly setting out aims and objects;

· A voluntary management committee i.e. a group of people who receive no pecuniary advantage except that which is allowed under charity law;

· A bank account in the group’s name, or be willing to set one up, with at least two signatories who are unrelated and not living at the same address as best practice;

Additionally, organisations eligible for membership should be able to evidence that:

· their work contributes towards the benefit of some part or all of the community in the London Borough of Bexley

· they adhere to equal opportunities policies and practices

Organisations may be asked for evidence to support their application for membership

The following types of organisations cannot become members of BVSC:
· a national or regional body which happens to have a base in the Borough but does not undertake any work for the benefit of the community in Bexley;

· An organisation that is not committed to equality of opportunity;

· An organisation that does not have charitable aims;

· An organisation which is a political party;

· An organisation set up by statutory instrument or has more than half the membership of its Executive Committee representing the statutory and/or private sectors. This does not include a committee member who also happens to be a member of the Council or works in the private sector, but serves in his or her own right.

All new membership applications will be presented to the Trustee Board for approval.

BVSC’S Equal Opportunities Statement
BVSC recognises that everyone has a contribution to make to our society and has a right to equal treatment. It is the policy of BVSC that all persons shall have equal opportunity for employment, advancement and training on the basis of their ability, qualifications and fitness for the work in accordance with BVSC’s policies in those areas. There must be no discrimination towards or against any person whether in membership of BVSC or its committees, use of BVSC services or in any other way on grounds of colour, race, religion, nationality, ethnic or national origin, disability, age, gender, sexual orientation or marital status.

If an organisation is interested in membership of BVSC, they will be asked to complete and return the online application form. All applications will be agreed by BVSC’s Trustee Board which meets four times per year and they will be informed of the decision as soon as possible. 

Contact List of the current members of the Board of Trustees

Tia Giles – Chair  


pgiles500@btinternet.com
Steve Davies


steve.davies@bexleymencap.org.uk
Clair Johnston


clair@bexleywomensaid.org.uk
Tania Bushell


bexleydeafcentre@fsmail.net
Vivian Smith



vivians304@hotmail.com
Nicola North


nicolanorth@me.com
Michelle Martin


michelle@volunteersgreenwich.co.uk
Terry Murphy


terrym14@hotmail.co.uk
Juli Atkinson


juli.atkinson@live.com
Senior Staff

Sakthi Suriyaprakasam (CEO)
Sakthi@bvsc.co.uk
Carol Penny (Ops Manager)
cpenny@bvsc.co.uk
SECTION TWO

STAFFING

Current list of staff members and roles
Sakthi Suriyaprakasam
Chief Executive Officer

Sakthi@bvsc.co.uk
Carol Penny


Operations Manager


cpenny@bvsc.co.uk
Vikki Wilkson

Children Youth & Families and 





Policy Officer



vwilkinson@bvsc.co.uk
Volunteer Centre 

Mark Restall

Volunteer Centre Co-ordinator
mrestall@bvsc.co.uk
Sharon Williams

Volunteer Support Worker/Advisor
vspworker@bvsc.co.uk
Jennie Branch

Volunteer Recruitment Officer
bexleyvc@bvsc.co.uk
Administration

Lydia Brett


Admin Officer



CAOfficer@bvsc.co.uk
Erin Sanna


Admin Officer



Commsadmin@bvsc.co.uk
Simita Amayo

Admin Assistant


simita@bvsc.co.uk
Jennie Branch

Book-keeper



accounts@bvsc.co.uk
Insert: 

Organisation Chart

Job Description and Person Spec for the role being inducted

Copy of Contract and Handbook

_1518963388.doc
The Companies Act 1948 to 1976

COMPANY LIMITED BY GUARANTEE AND NOT HAVING 


A SHARE CAPITAL

MEMORANDUM OF ASSOCIATION


OF


BEXLEY VOLUNTARY SERVICE COUNCIL LIMITED


1. The name of the Company (hereinafter called ‘the Council’) is BEXLEY VOLUNTARY SERVICE COUNCIL LIMITED’.

2. The registered office of the Council will be situated in England.


3. (a)  The objects for which the Council is established are as follows:


(i) To promote any char

(ii) itable purpose for the benefit of the community in Bexley London Borough (hereinafter called the ‘area of benefit’) and in particular the advancement of education, the furtherance of health and the relief of poverty, distress and sickness.


(iii) To promote and organize co-operation in the achievement of the above purposes and to that end to bring together in council representatives of the statutory authorities and voluntary organizations engaged in the furtherance of the above purposes within the area of benefit.


(b) In furtherance of the above purposes, but not further or otherwise, the Council may:


(i) Acquire the whole or any part of the undertaking of Bexley Association of Voluntary Service (being an unincorporated association registered in the Central Registry of Charities under number 244613) including any or all of its assets and liabilities on such terms as the Committee shall think fit.

(ii) Undertake and execute any trust or obligations for the furtherance of the foregoing objects or any of them.

(iii) (Subject to the provisions of section 14 of the Companies Act 1948) purchase, take on lease or in exchange, hire or otherwise acquire any real or personal property and any rights or privileges which the Council may think necessary for the purposes of the Council.


(iv) Sell, let, mortgage, dispose of or turn to account all or any of the property or assets of the Council as may be thought necessary for the purposes of the Council.


(v) Construct alter pull down decorate furnish maintain fit up and improve any buildings or erections and undertake and execute any works necessary for the purposes of the Council.


(vi) Raise, expend, invest and accumulate funds, and to receive subscriptions and donations, for the purposes of the Council; provided that all moneys subject to, or representing property subject to, any charitable trusts shall be invested only in such investments as shall for the time being be authorised for trust funds, and with such sanction (if any) as may for the time being be prescribed by law.

(vii) Borrow or raise money for the purposes of the Council on such terms and on such security as may be thought fit.

(viii) Invest the moneys of the Council not immediately required for its purposes in or upon such investments, securities or property as may be thought fit.

(ix) Procure to be written, and print, publish, issue, and circulate, gratuitously or otherwise, any periodicals, books, reports, pamphlets, leaflets or other documents.

(x) Arrange and provide for or join in arranging and providing for the holding of exhibitions, meetings, conferences, lectures and classes calculated directly or indirectly to further the main objects of the Council or any of them to pay the expenses of such exhibitions, meetings, conferences, lectures or classes; and, subject to the provisions of Clause 4 hereof, to remunerate, and pay the expenses of persons attending the same on the invitation of the Council for the purpose of giving expert advice or assistance.

(xi) Make grants or donations or loans or annual payments to anybody or person.

(xii) Enter into any arrangements, with any authority supreme municipal local or of any other sort, and to obtain from any such authority any rights privileges, or concessions which it may be necessary to obtain for the furtherance of any of the main objects of the Council and to carry out and comply with any such arrangements, rights privileges and concessions.

(xiii) Federate or amalgamate with affiliate or become affiliated to any body having objects similar wholly or partially to the main objects of the Council and for such purpose to acquire and undertake all or any part of the assets, liabilities and engagements of any such body.

(xiv) Establish and support or aid in the establishment and support of any charitable body.

(xv) Subject to the provisions hereinafter contained, to employ and pay officers, clerks, and other persons or bodies rendering services which are required or may be deemed necessary for carrying out any of the objects of the Council.

(xvi) Grant pensions and retirement benefits to or for employees or former employees of the Council and to the widows, children and other dependants of deceased employees who are in necessitous circumstances and to pay or subscribe to funds or schemes for the provision of pensions and retirement benefits for employees of the Association, their widows, children and other dependants.

(xvii) Do all or any of the above things as principals, agents, trustees or otherwise and by or through trustees, agents or otherwise and either alone or in conjunction with others.

(xviii) Do all such other things as are necessary or conducive to the attainment of the main objects of the Council or any of them.


4. The income and property of the Council, whencesoever derived, shall be applied solely towards the promotion of the objects of the Council as set forth in this Memorandum of Association, and no portion thereof shall be paid or transferred directly or indirectly, by way of dividend, bonus or otherwise howsoever by way of profit, to the members of  the Council.


Nothing herein shall prevent any payment in good faith by the Council –


(a)
of reasonable and proper remuneration to any member, officer or servant of the Council for any services rendered to the Council;


(b)
of interest on money lent by any member of the Council or of its Executive Committee at a rate per annum not exceeding Two per centum less than the Minimum Lending Rate for the time being prescribed by the Bank of England or Three per centum, whichever is the greater;

(c)
of reasonable and proper rent for premises demised or let by any member of the Council or of its Executive Committee;


(d)
to any member of its Council, or of its Executive Committee, of out-of-pocket expenses;


(e)
to a company of which a member of the Council or of its Executive Committee, may be a member holding not more than one hundredth part of the capital of such company.


5. The liability of the members is limited.


6. Every member of the Council undertakes to contribute to the assets of the Council in the event of the same being wound up while he is a member, or within one year after he ceases to be a member, for payment of the debts and liabilities of the Council contracted before he ceased to be a member, and of the costs, charges and expenses of winding up, and for the adjustment of the rights of the contributories among themselves, such amount as may be required not exceeding one pound.

7. If upon the winding or dissolution of the Council there remains, after the satisfaction of all its debts and liabilities, any property whatsoever, the same shall not be paid to or distributed among the members of the Council, but shall be given or transferred to some other body or bodies having objects similar, wholly or partially, to the main objects of the Council, such body or bodies to be determined by the members of the Council at or before the time of dissolution, and if and so far as effect cannot be given to this provision, then to some charitable object.

8. Throughout this Memorandum of Association the word ‘body’ includes any association, institution, firm or aggregate of persons whether incorporated or unincorporated.


WE, the several persons whose names and addressed are subscribed, are desirous of being formed into a Company in pursuance of this Memorandum of Association.


NAMES, ADDRESSES AND DESCRIPTION OF SUBSCRIBERS


KENNETH JAMES SMITH


21 Old Road, Crayford, Kent
Executive Officer


MARY TREWENT MARK


6 Manorbrook, Blackheath, London SE3
Magistrate


FREDERICK JOHN MESSAGE


104 Mayplace Road East, Bexleyheath, Kent
Retired Librarian


PAUL THOMAS WARDLEY WILSON


225 Cromwell Road, Whitstable, Kent
Community Enabler


RUTH MARY IRVINE


5 Pembury Road, Bexleyheath, Kent
Housewife


KATHRYN ELIZABETH JOHNSON


25 Poplar Mount, Belvedere, Kent
Community Worker


RONALD JOHN CLAYTON


88 Gipsy Road, Welling, Kent
Company Secretary


Dated this 25th day of March 1980


Witness to the above signatures:
DOROTHY SHARPLEY



Company Secretary


Maryville, 184 Bellegrove Road,



Welling, Kent


The Companies Act 1948 to 1976


COMPANY LIMITED BY GUARANTEE AND NOT HAVING 


A SHARE CAPITAL


ARTICLES OF ASSOCIATION


OF


BEXLEY VOLUNTARY SERVICE COUNCIL LIMITED


GENERAL

1. In the Articles the words standing in the first column of the Table next hereinafter contained shall bear the meaning set opposite to them respectively in the second column thereof; if not inconsistent with the subject or context:


Words
Meanings

The Articles
The Articles of Association of the Council for the time being in force.

The Council
Bexley Voluntary Service Council Limited.


The Executive Committee
The Board of the Management for the time being of the Council.


The Secretary
The person for the time being authorised to perform the duties of the Secretary of the Council.


The Office
The registered office of the Council.


The Seal
The common seal of the Council.


Council Orders
Any rules or directions by way of regulation restriction or otherwise prescribed or given by any resolution passed by the Council in General Meeting and for any time being in force.

Council’s Year
The period starting on 1 April in one year and ending on 31 March in the next year.


The Act
The Companies Act 1948.


The Acts
The Companies Acts 1948 to 1976.


Month
Calendar month.


In writing
Written, printed or lithographed, or partly one and partly another, and other modes of representing or reproducing words in a visible form.


Body
Any association, institution, firm or aggregate of persons whether incorporated or not.


And words importing the singular number only shall include the plural number, and vice versa.


Words importing the masculine gender only shall include the feminine gender; and


Words importing persons shall include corporations.  Subject as aforesaid, any words or expressions define in the Act or any statutory modification thereof for any time being in force shall, if not inconsistent with the subject or context, bear the same meanings in the Articles.

MEMBERSHIP OF THE COUNCIL

2. The number of members with which the Council proposes to be registered is twenty-five but the Executive Committee may from time to time (subject to Council Orders) register an increase of members.

3. The provisions of Section 110 of the Act shall be observed by the Council and every member of the Council shall either sign a written consent to become a member or sign the Register of Members on becoming a member.


4. Subject to the provisions of Articles 5, 6 and 8(d), the subscribers to the Memorandum of Association and every person who at the date of incorporation of the Council is a member of the unincorporated association known as ‘Bexley Association of Voluntary Service’ and who within three months after the incorporation of the Council deposits at the Office a written application to become a member and such other persons as the Executive Committee (subject to Council orders) shall from time to time admit to membership in accordance with the provisions hereinafter contained shall be members of the Council.


5. The power of admitting members of the Council shall (subject to Council Orders) be vested in the Executive Committee with liberty to authorise the Secretary to exercise such power on behalf of the Executive Committee subject to any such conditions or restrictions as the Executive Committee think fit and to the right of the Executive Committee to revoke such authority at any time.


6. The Executive Committee (subject to Council Orders) may admit as a member any person nominated by anybody to represent such body as a member of the Council.  Any member so admitted shall be deemed to be a member in his own right only, and shall have the same rights and obligations as any other member.


7. Subject to the provision of Article 5 where any person desires to be admitted to membership of  the Council he must first sign and deliver to the Council an application for admission framed in such terms as the Executive Committee (subject to Council Orders) shall require.


8. Any member of the Council shall forthwith cease to be a member:


(a) If he shall die.

or
(b)
If he shall resign by giving a notice in writing to that effect to the Council.


or
(c)
If he shall fail to pay his annual subscription (if any) for any Council’s year before the expiration of six months after the end of the year.


or
(d)
If he shall be removed from membership by a resolution passed by a majority of not less than three-fourths of the members present and voting at a General Meeting of the Council.


AFFILIATED BODIES

9. The Executive Committee may (subject to Council Orders) permit to become affiliated to the Council any such bodies on such terms for such periods and in such manner as the Board shall think fit.


GENERAL MEETINGS

10. The Council shall hold a General Meeting in every calendar year as its Annual General Meeting at such time and place as may be determined by the Executive Committee and shall specify the meeting as such in the notices calling it, provided that every Annual General Meeting except the first shall be held not more than fifteen months after the holding of the last preceding meeting, and so long as the Council holds its first Annual General Meeting within eighteen months after its incorporation it need not hold it in the year of its incorporation or in the following year.


11. All General Meetings, other than Annual General Meetings, shall be called Extraordinary Meetings.


12. The Executive Committee may whenever they think fit convene an Extraordinary Meeting and Extraordinary Meetings shall also be convened on such requisition, or in default may be convened by such requisitionists, as provided by section 132 of the Act.

13. Twenty-one days notice at the least of every Annual General Meeting and of every meeting convened to pass a Special Resolution, and fourteen days notice at the least of every other General Meeting (exclusive in every case both of the day on which it is served or deemed to be served and the day for which it is given) specifying the place, the day and the hour of the meeting, and in the case of special business the general nature of that business, shall be given in manner hereinafter mentioned to such persons (including the Auditors) as are under the Articles or under the Act entitled to receive such notices from the Council; but with the consent of all members entitled to receive notices thereof, or of such proportions thereof as is prescribed by the Act in the case of meetings other than Annual General Meetings, a meeting may be convened by such notice as those members may think fit.


14. The accidental omission to give notice of a meeting to, or the non-receipt of such notice by, any person entitled to receive notice shall not invalidate any resolution passed, or proceedings taken, at that meeting.


PROCEEDINGS AT GENERAL MEETINGS OF THE COUNCIL


15. At the first General Meeting of the Council and at each subsequent Annual General Meeting of the Council in General Meeting shall appoint a President, a Chairman, one or more Vice-Presidents and Vice-Chairmen and such other Honorary Officers as the Council shall from time to time decide.

16. The said appointments of the Honorary Officers shall have effect from the conclusion of the Annual General Meeting of the Council at which they were appointed until the conclusion of the next following Annual General Meeting (save that the first Honorary Officers shall hold office from the moment of their appointment until the conclusion of the next Annual General Meeting.


17. All business shall be deemed special that is transacted at an Extraordinary Meeting and all that is transacted at an Annual General Meeting shall also be deemed special, with the exception of the consideration of the income and expenditure account and balance sheet and the reports of the Executive Committee and of the Auditors, the appointment or re-appointment of members of the Executive Committee, the appointment of the Honorary Officers and the appointment of, and the fixing of the remuneration (if any) of the Auditors.


18. No business shall be transacted at a General Meeting until a quorum is present when the meeting proceeds to business.  Save as herein otherwise provided one quarter of the members present in person or by proxy shall be a quorum.


19. If within half an hour from the time appointed for the holding of a General Meeting a quorum is not present, the meeting, if convened on the requisition of members, shall be dissolved.  In any other case it shall stand adjourned to the same day in the next week, at the same time and place, or at such other time and place as the Chairman may determine, and if at such adjourned meeting a quorum is not present within half an hour from the time appointed for holding the meeting the members present shall be a quorum.


20. The Chairman (or if he is absent from the meeting a Vice-Chairman) shall preside as chairman at every General Meeting, save the Annual General Meeting when the President (or if he is absent from the meeting, a Vice-President) shall preside as chairman.  If such designated Honorary Officer is not present within fifteen minutes after the time appointed for holding the meeting, or shall be unwilling to preside, the members present shall appoint some member of the Executive Committee willing to preside as chairman.


21. The chairman of a meeting of the Council may with the consent of any meeting at which a quorum is present (and shall if so directed by the meeting) adjourn the meeting from time to time and from place to place, but no business shall be transacted at any adjourned meeting other than business which might have been transacted at the meeting from which the adjournment took place.  Whenever a meeting is adjourned for thirty days or more, notice of the adjourned meeting shall be given in the same manner as of an original meeting.  Save as aforesaid, the members shall not be entitled to any notice of an adjournment, or of the business to be transacted at an adjourned meeting.


22. At any General Meeting a resolution put to the vote of the meeting shall be decided on a show of hands, unless a poll is, before or upon declaration of the result of a show of hands, demanded by the chairman of the meeting or by at least three members present in person or by proxy, or by a member or members present in person or by proxy and representing one tenth of the total voting rights of all the members having the right to vote at the meeting, and unless a poll be so demanded a declaration by the chairman of the meeting that a resolution had been carried, or carried unanimously or by a particular majority, or lost or not carried by a particular majority, and an entry to that effect in the minute book of the Council shall be conclusive evidence of the fact without proof of or against the resolution.  The demand for a poll may be withdrawn.


23. Subject to the provisions of Article (24) if a poll be demanded in manner aforesaid, it shall be taken at such time and place, and in such manner as the chairman of the meeting shall direct, and the result of the poll shall be deemed to be the resolution of the meeting at which the poll demanded.


24. No poll shall be demanded on the election of a chairman of a meeting or on any question of adjournment.


25. In the case of an equality of votes, whether on a show of hands or on a poll, the chairman of the meeting shall be entitled to a second or casting vote.


26. The demand for a poll shall not prevent the continuance of a meeting for the transaction of any business other than the question on which a poll has been demanded.

VOTES OF MEMBERS


27. Subject as hereinafter provided, votes shall be given personally whether on a show of hands or on a poll, every member being entitled to one vote.


28. In the case of a body a proxy may be appointed and shall be entitled to one vote whether it be on a poll or by a show hands.  A proxy need not be a member but  may only be appointed as a proxy for one body.


29. The instrument appointing a proxy shall be in writing under the hand of the appointor or his attorney duly authorised in writing, or of such appointor is a corporation under its Common Seal, if any, and, if none, then under the hand of some officer duly authorised in that behalf.


30. The instrument appointing a proxy and the power of attorney or other authority (if any) under which it is signed or a notarially certified or office copy thereof shall be deposited at the office not less than forty-eight hours before the time appointed for holding the meeting or adjourned meeting at which the person named in the instrument proposes to vote, or in the case of a poll not less than twenty-four hours before the time appointed for the taking of the poll, and in default the instrument of proxy shall not be treated as valid.  No instrument appointing a proxy shall be valid after the expiration of twelve months from the date of its execution.


31. A vote given in accordance with the terms of an instrument of proxy shall be valid notwithstanding the previous death or insanity of the principal or revocation of the proxy or of the authority under which the proxy was executed, provided that no intimation in writing of the death, insanity or revocation as aforesaid shall have been received at the office before the commencement of the meeting or adjourned meeting at which the proxy is used.


32. Any instrument appointing a proxy shall be in the following form or as near thereto as circumstances will admit:


‘I


‘of


‘a member of


‘hereby appoint


‘of


‘and failing him


‘of


‘to vote for me on my behalf at the (Annual or Extraordinary, or Adjourned, as the case may be) General Meeting of the Council


‘to be held on                day of


‘and at every adjournment thereof.


‘As witness my hand this                  day of                  20  .’


The instrument appointing a proxy shall be deemed to confer authority to demand or join in demanding a poll.


THE EXECUTIVE COMMITTEE


33. There shall be an Executive Committee consisting of the Honorary Officers for any time being ‘ex-officio’ and (subject to Council orders) not less than 10 nor more than 30 other ordinary members and not more than 10 other extraordinary members.

34. The first members of the Executive Committee shall be the subscribers to the Memorandum of Association.


35. Every person appointed to be a member of the Executive Committee shall, if not already a member of the Council, become a member of the Council within 3 months after such appointment.


36. The Executive Committee shall be entitled to co-opt representatives of the paid staff as members of the Executive Committee provided that the total number holding office under this provision shall not at any time be greater than one quarter of the total number of members of the Executive Committee and that any member of the Executive Committee appointed pursuant to this provision shall automatically cease to be a member on termination of his employment by the Council.  Such appointment shall be in writing and shall have effect from the date thereof and may be revoked at any time by the appointor.

37. No person shall be incapable of being appointed a member of the Executive Committee by reason only of his having attained the age of seventy years or any other age, nor shall any member of the Executive Committee vacate his office by reason only of his attaining of having attained the age of seventy years or any other age; and the provisions of Sub-Section (1) to (6) inclusive of Section 185 of the Act shall be excluded from applying to the Council.

DISQUALIFICATION OF MEMBERS OF THE EXECUTIVE COMMITTEE

38.    The office of a member of the Executive Committee shall be vacated:

a) If a receiving order is made against him or he makes any arrangement or composition with his creditors.


b) If he becomes of unsound mind.

c)  If he ceases to be a member of the Council or not being a member of the Council at the time of his appointment to the Executive Committee fails to become a member of the Council within 3 months thereafter.


d) If by notice in writing to the Council he resigns his office.


e) If he ceases to hold office by reason of any order made under section 188 of the Act.


f) If he is removed from office by a resolution duly passed pursuant to section 184 of the Act.


g) If he is removed from office by an extraordinary resolution of the Council.


CHANGES OF MEMBERSHIP OF THE EXECUTIVE COMMITTEE.


39.  At the first Annual General Meeting and at every subsequent Annual General Meeting the number nearest to but not exceeding one third of the continuing ordinary members of the Executive Committee (besides the Honorary Officers), shall retire but so that any such retiring member shall be eligible for re-election forthwith.

40.
At any Annual General Meeting the ordinary members to retire shall be those who have had a longer tenure of office before those who have had a shorter tenure, and as between those who have had the same length of tenure shall be determined by lot, each ordinary member’s tenure of office being treated as having run from the date of his last appointment or election and the original members of the Executive Committee being treated at the first Annual General Meeting as having had the same length of tenure of office.

41.
At each Annual General Meeting the Council shall elect as many ordinary members to the Executive Committee as it may think fit, but so that the full complement of ordinary members of the Executive Committee be not exceeded. 


42.
Unless recommended by the Executive Committee for election, no person shall be eligible for election to membership to the Executive Committee at any General Meeting unless notice in writing has been given to the Secretary by some member duly qualified to be present and vote at the meeting, of his intention to propose such person for election, and also notice in writing, signed by the person to be proposed, of his willingness to be elected.  The prescribed time within which such notice must be served, or deemed to be served, shall be not less than four nor more than twenty-eight days prior to the date of the meeting.


43.
The Executive Committee may (subject to Council orders) fill up any vacancy in the full complement of ordinary members by appointing a person thereto to hold office till the end of the next Annual General Meeting, but then to be eligible for election to the Executive Committee forthwith.


44.
The Executive Committee may (subject to Council Orders) from time to time appoint any such person as it may think fit to be an extraordinary member of the Executive Committee to hold office for any such period as it may think fit not exceeding one year but so that such person at the expiration of such period shall be eligible for reappointment forthwith provided that the full complement of extraordinary members of the Executive Committee shall not be exceeded.


45.
The Executive Committee may continue to act notwithstanding any vacancy in its body.


POWERS OF THE EXECUTIVE COMMITTEE

46.
The Executive Committee may (subject to the Council Orders) exercise all such powers and do all such acts and things as may be exercised or done by the Council and are not by Statute or the Articles expressly directed or required to be exercised by the Council in General Meeting subject nevertheless to any provisions of any Statute or Articles.


47.
No member who has been appointed a Member of the Executive Committee pursuant to Article 36 shall be entitled to vote on any matter directly affecting either the employment by the Council of any employee of the Council or the fees remuneration or other benefit paid or to be paid to any employee of the Company.


48.
The Executive Committee may (subject to Article 47 and to Council Orders) appoint and at its discretion remove a general secretary and such other officers (except Honorary officers) agents and servants for permanent, temporary or special services as it may from time to time think fit, and may determine their powers and duties and fix their salaries and emoluments.


49.
The Council in General Meeting and the Executive Committee respectively may (subject to Article 47 and to Council Orders) from time to time make such regulations in the form of bye laws, standing orders or otherwise, as it may think fit for the management and conduct of the affairs of the Council and the proceedings of the Executive Committee or any other Committee.

50.
The property and funds of the Council shall (subject to Article 47 and to Council orders) be dealt with as the Executive Committee shall direct.


SPECIAL COMMITTEES

51.
The Council in General Meeting and (subject to Council Orders) the Executive Committee respectively may appoint special committees consisting of three or more persons with or without powers to co-opt any other persons and may delegate any of their powers to such Special Committee upon such terms and conditions in all respects as they may think fit and annul or vary any such delegation, provided always that all acts and proceedings of any such Special Committee shall be reported back to and ratified by the Executive Committee as soon as possible.

52.
Persons who are not members of  the Council may be elected or co-opted to serve on any such Special Committee (with the exception of a Finance Committee whose members should be members of the Council) but so that the number of such persons on any such Committee shall never exceed one third of the total number of persons serving on that Committee, whether elected or co-opted.


         PROCEEDINGS OF THE EXECUTIVE AND SPECIAL COMMITTEES

53.
The Executive Committee may meet together for the dispatch of  business and adjourn and otherwise regulate their meetings as they think fit, provided that they meet at least five times a year.  The quorum at a meeting of the Executive Committee shall be one quarter of its full number, and at a meeting of any other Committee shall be two.  Questions arising at any meeting shall be decided by a majority of votes.  In the case of equality of votes, the Chairman of the Committee shall have a second or casting vote.


54.
A meeting of the Executive Committee at which a quorum is present shall be competent to exercise all the authorities, powers, and discretions by or under the regulations of the Council for the time being vested in the Executive Committee generally.


55.
Without prejudice to the generality of the foregoing the Executive Committee shall be responsible for: 


(a) raising money by means of affiliation fees from participating authorities and organizations, subscriptions from members, donations or legacies, grants-in-aid from statutory authorities, loans and other sources.

(b)
applying the income and property of the Council whensoever derived towards the promotion of the purposes of the Council as set forth in the Memorandum of Association of the Council but not otherwise.


56.
A member of the Executive Committee may, and on the request of  a member of the Executive Committee the Secretary shall, at any time, summon a meeting of the Executive Committee by notice served upon the several members of the Executive Committee.  A member of the Executive Committee who is absent from the United Kingdom shall not be entitled to notice of a meeting.


57.
The Chairman shall be entitled to preside at all meetings of the Executive Committee at which he shall be present, or if he shall be absent a Vice-Chairman, but if at any meeting the Chairman and the Vice-Chairman or Vice-Chairmen be not present within five minutes after the time appointed for holding the meeting and willing to preside, the members of the Executive Committee present shall choose one of their number to be chairman of the meeting.


58.
All acts bona fide done by any meeting of the Executive Committee or of any committee of the Executive Committee, or by any person acting as a member of the Executive Committee, shall, notwithstanding it be afterwards discovered that there was some defect in the appointment or continuance in office of any such member or person acting as aforesaid, or that they or any of them were disqualified, be as valid as if every such person had been duly appointed or had duly continued in office and was qualified to be a member of the Executive Committee.

59.
A resolution in writing signed by all the members for the time being of the Executive Committee or of any committee of the Executive Committee who are entitled to receive notice of a meeting of the Executive Committee or of such committee shall be as valid and effectual as if it had been passed at a meeting of the Executive Committee or of such committee duly convened and constituted.

RETIREMENT OF OFFICERS

60.
Any officer of the Council or member of the Executive Committee or any other Committee may at any time:



(a)  resign his office by notice in writing to that effect to the Council or



(b)  be removed from office by an extraordinary Resolution of the Council.


MINUTES

61.
The Executive Committee shall cause proper minutes to be made of all appointments of officers made by the Council or by the Executive Committee and of the proceedings of all meetings of the Council and of the Executive Committee and of any committees appointed by the Executive Committee or by the Council and all business transacted at such meetings, and any such minutes of any meeting, if purporting to be signed by the Chairman of such meeting, or by the Chairman of the next succeeding meeting, shall be sufficient evidence without any further proof of the facts therein stated.


THE SEAL

62.
The seal of the Council shall not be affixed to any instrument except by the authority of a resolution of the Executive Committee, and in the presence of at least two members of the Executive Committee and of the Secretary or such other person as the Executive Committee may appoint for the purpose and those two members and Secretary or other person as aforesaid shall sign every instrument to which the seal shall be so affixed in their presence, and in favour of any purchaser or person bona fide dealing with the Council such signatures shall be conclusive evidence of the fact that the seal has been properly affixed.


CHEQUES

63.
Cheques on the Council’s bankers shall be signed in such manner as the Executive Committee may from time to time resolve.  The banking account or accounts of the Council shall be kept with such banker or bankers as the Executive Committee shall from time to time determine.


ACCOUNTS

64.
The Executive Committee shall cause books of account or accounting records to be kept in accordance with the requirements of the Acts.


65.
The books of account shall be kept at the office or, subject to the provisions of the Companies Act 1976, at such other place or places as the Executive Committee shall think fit, and shall always be open to he inspection of the officers of the Council.


66.
The Executive Committee shall from time to time determine whether and to what extent and at what times and places and under what conditions or regulations the accounts and books of the Council or any of them shall be open to the inspection of members not being officers of the Council, and no member (not being an officer) shall have any right of inspecting any account or book or document of the Council except as conferred by statute or authorised by the Executive Committee or by the Council in General Meeting.

67.
Subject to the provisions of the Acts, at the Annual General Meeting in every year the Executive Committee shall lay before the Council a proper income and expenditure account for the period since the last preceding account (or in the case of the first account since the incorporation of the Council made up to a date not more than seven months before such meeting) together with a proper balance sheet made up as at the same date.  Every such balance sheet shall be accompanied by proper reports of the Executive Committee and the Auditors, and copies of such account, balance sheet and reports (all of which shall be framed in accordance with any statutory requirements for the time being in force) and of any other documents required by law to be annexed or attached thereto or to accompany the same shall not less than twenty-one clear days before the date of the meeting, subject nevertheless to the provisions of Section 158(1)(c) of the Act, be sent to the Auditors and to all other persons entitled to receive notices of General Meetings in the manner in which notices are hereinafter directed to be served.  The Auditors’ report shall be open to inspection  and be read before the meeting as required by Section 14 of the Companies Act 1967.


AUDIT

68.
Once at least in every year the accounts of the Council shall be examined and the correctness of the income and expenditure account and balance sheet ascertained by one or more properly qualified Auditor or Auditors.


69.
Auditors shall be appointed and their duties regulated in accordance with the provisions of the Acts, the members of the Executive Committee being treated as the Directors mentioned in those provisions.


NOTICES

70.
Any notice may be served by the Council upon any member either personally or by sending it through second class post in a prepaid letter addressed to such member at his registered address as appearing in the Register of Members.


71.
Any member described in the Register of Members by an address not within the United Kingdom who shall from time to time give the Council an address within the United Kingdom at which notices may be served upon him shall be entitled to have notices served upon him at such address, but save as aforesaid and as provided by the Acts, only those members who are described in the Register of Members by an address within the United Kingdom shall be entitled to receive notices from the Council.


72.
Any notice, if served by post, shall be deemed to have been served on the day following that on which the letter containing the same is put into the first class post, and in proving such service it shall be sufficient to prove that the letter containing the notice was properly addressed and put into the post office as a prepaid letter.


DISSOLUTION

73.
Clause (7) of the Memorandum of Association of the Council relating to the winding up and dissolution of the Council shall have effect as if the provisions thereof were repeated in these Articles.


INDMENITY

74.
Subject to the provisions of Section 205 of the Act any officer or trustee of the Council or member of the Executive Committee or any other committee shall be:


(a)  Indemnified out of the funds of the Council from all losses and expenses properly incurred in the discharge of his duties.

(b)
Chargeable only for so much money or property as he shall actually receive for the Council.


(c)
Answerable only for his own acts or defaults and not for those of any other person or body nor for any loss or damage of any kind which may happen in the execution of his duties.


NAMES, ADDRESSES AND DESCRIPTION OF SUBSCRIBERS

KENNETH JAMES SMITH

21 Old Road , Crayford, Kent
Executive officer


MARY TREWENT MARK


6 Manorbrook, Blackheath, London, SE3
Magistrate


FREDERICK JOHN MESSAGE


104 Mayplace Road East, Bexleyheath, Kent
Retired Librarian


PAUL THOMAS WARDLEY WILSON


225 Cromwell Road, Whitstable, Kent
Community Enabler


RUTH MARY IRVINE


5 Pembury Road, Bexleyheath, Kent
Housewife


KATHRYN ELIZABETH JOHNSON


25 Poplar Mount, Belvedere, Kent
Community Worker


RONALD JOHN CLAYTON


88 Gipsy Road, Welling, Kent
Company Secretary


Dated this 25th day of March 1980


Witness to the above signatures:
DOROTHY SHARPLEY



Company Secretary



Maryville, 184 Bellegrove Road,



Welling, Kent
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